Boulder Community Health HCBA (CHNA) Public Meeting Agenda
June 11, 2024

Grant Besser, VP and President of BCH Foundation
e Welcome & overview of our health care system
e Financial commitment made to those who can’t afford health care

Ben Keidan, VP and Chief Medical Officer

e Review of CHNA process and our four identified priorities:
#1 - Mental health, chronic pain management and substance abuse
#2 - Wellness, preventative health and access to care (focus on health equity and women’s
health)
#3 - Chronic disease management (focus on aging)
#4 - BCH and provider workforce

e Review of progress we’re making on priority #1

e Financial commitment to priority #1

Amanda Wroblewski, Therapist
e Review of PILLAR services
o Review of what PILLAR is currently seeing in the community

Larry Novissimo — VP of Ambulatory Services
e Review of progress we’re making on priority #2, specifically on women’s health services
e Financial commitment to priority #2

Liz Lycett, BCH Physician
e Review of progress we’re making on priority #3 and new geriatric clinics
e Dollars raised at the Foundation’s Gala for new geriatric clinics

Madelyn Hunt, Manager, Care Management
e Review of services for complex patients
e Project HEALS results

Ben Keidan
e Review of progress we’re making on priority #4, including health equity programs
e HTP and progress we’ve made on caring for Medicaid patients

Grant Besser & Ben Keidan
e Audience Q&A (call for any additional items for BCH to consider for Implementation Plan)

There were a few programmatic questions related to the BCH CHNA and Implementation Plan, but there were no
items or additions to them that were considered to warrant addition to the plan.



